DRAFT FOR DISCUSSION


LAND TRUST XYZ PROPERTY SUMMARY
Part 1:  Property Location
Property Name:
Smith Property
Location:
474 McBride Road 
Mailing Address:

Legal Description:


Map:


•
Locator maps. Always send locator maps with the project proposal. 
Part 2:  Property Transaction

Size of Property:
Acres: 




Hectares:
Acquisition Type:
Land Purchase



Purchased Easement



Land Donation 


Donated Easement

Land Purchase (split receipt)*

Purchased Easement (split receipt)*
Assist

Note: for split receipt, purchase price must not exceed 80% of appraised Fair Market Value of the land/easement
Signed Letter of Intent:  Yes/No

Ecogift (if donation):
Yes/No. 

Appraised Value:

Indicate appraised value for land/easement.

If an appraisal has not been completed for the land/easement, or appraised value does not match value indicated in appraisal report (e.g. appraisal report covered additional land), explain how this value was calculated.

Other Remarks:            

Include other relevant information such any unusual aspects to the deal, and history of the project if it has been lengthy and complex.
Part 3:  Science Information 

Key Natural Features:  
Zoning

Property

Detailed description of the features of the subject property/properties. Include information on conservation targets, flora and fauna species observed, nesting, breeding on the property, etc. Include description of the ecological significance of the property (1 – 2 paragraphs), ANSI’s, ESA’s, Hydrology etc
Reference other projects LAND TRUST XYZ or other conservation agencies have worked/is working on in the area will be helpful in putting things in proper perspective.  The maps should clearly identify these other projects.

Regional Context:  Is this property part of any larger mapping i.e. Bigger Picture, LAND TRUST XYZ Ecoregional Planning, Greenbelt, CA Greenlands etc
Part 4:  Stewardship Information

Threats and Management Concerns: 

What threats does the subject property face that justify its protection?
Liabilities and Risks Associated with Property:
· Public access
· Buildings (indicate whether LAND TRUST XYZ intends to keep vacant, rent out, etc.)
· Identify safety hazards

· Identify environmental hazards

Stewardship Goals:
Identify who will steward the property, and provide details regarding the management agreement (i.e. who will pay what costs, assume liability for public access, etc.).

Indicate when the stewardship plan will be in place, as well as specific stewardship activities to be undertaken (e.g. fencing, signage).
If easement, provide highlights of what the easement allows and what it does not allow: information on insurance, monitoring of easement, etc. Do not attach or send the entire document with the project proposal. How often will the property be monitored, if an easement?
Part 5:  Financial Information

Project Costs:

Cost of Land

Associated Costs

Staff Time

Stewardship Costs
    (1)
Short-term stewardship costs

   


    (2) 
Long-term stewardship endowment
                

                        

Total Project Cost
Please always break stewardship costs down to (1) short-term costs and (2) long-term stewardship endowment

Source of Funds:
Please specify how much is coming from each source and what project costs it will cover.   Indicate whether funding source is confirmed, requested or to be raised.  Total source of funds should equal Total Project Cost. 
Specify how stewardship endowment will be funded if funds have not already been secured for that.

If project involves restoration, indicate whether restoration costs are included in project costs.

GST Payable:  Yes____     No ____

Provide explanation for why GST is payable or not.

Funding Plan:
Yes/No

Mortgages/Liens/Other Financial Encumbrances on Property:

Please indicate whether LAND TRUST XYZ will be assuming/placing mortgages, liens, or other financial encumbrances on the property.  Note that all mortgages must receive Board approval, as per LAND TRUST XYZ by-laws.

Part 6:  Recommendation to Board

Recommendation


The recommendation should include the following components (as applicable)

•
The nature of the interest or interests being acquired by LAND TRUST XYZ
•
Specify who will hold easement or title to the subject property.

•
Identify third parties to be involved in the acquisition or management of the land.

•
If the property is to be transferred, then the recommendation should specify to whom, the conditions under which the property will be transferred (i.e. land holding agreement, easement in place to protect LAND TRUST XYZ’s interests), and the time frame.

•
If LAND TRUST XYZ will hold title in trust, specify how long this will be and who the title will be transferred to.

•
If a mortgage/loan/lien is to be placed on the property, indicate this.  Note that all loans and mortgages must be approved by LAND TRUST XYZ’s Board.
Part 7:  Approvals
Prepared by:
_______________________  Land Trust Staff/Volunteer
Reviewed by:
_______________________   

_______________________ 
[We are asking for persons with expertise in Securement and Stewardship to initial the project summary to show that both have reviewed and considered the project.]
Sign-off by Board Member with Authority:  _______________________
Date:  _______________
[The Board Member would provide an affidavit that the property summary fully discloses the nature of the project, there are no conflicts of interest, and agrees to come forward for re-approval should there be significant changes to the project. Appropriate prose will be added before this form is finalized]

