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Canadian Land Trust – Standards and Practices
1.0
Introduction

The Oak Ridges Moraine Land Trust Strategic Plan will guide the activities of the Trust in its work to protect and conserve the Moraine. The plan describes the Trust's vision and mission and its focus on Moraine protection through land securement and the stewardship of land. The planning horizon for the Strategic Plan is 2012 - 2016 and the plan outlines actions to be carried out by the Trust during this period. 

Over the past decade, much has happened to further raise the profile of the Oak Ridges Moraine (ORM) as a provincially significant ecosystem and to provide for its protection. A number of government and non-government organizations together with interested landowners and the general public will continue to have an impact on the future of the Moraine.

2.0
Background

The Oak Ridges Moraine

The Oak Ridges Moraine is a 160 km long glacial landform that runs from just east of Mono Mills at the Niagara Escarpment to Castleton, north east of Cobourg. The Moraine is defined by unique and significant natural habitat, surface water, ground water and landform characteristics. It is the headwaters for numerous watercourses flowing south into Lake Ontario and north into Georgian Bay, Lake Simcoe and the Trent Severn waterway.

The Oak Ridges Moraine provides:

A Clean water source: As a ground and surface water resource, the Moraine acts as a

natural rain barrel that provides clean water - not only to the headwaters of 65 rivers and streams - but also to wells that supply water to over one quarter of a million people.

Flooding and erosion control: The Moraine acts like a huge sponge, holding back storm water and protecting downstream urban areas from erosion and flood damage.

Green Space: The Oak Ridges Moraine is one of the last remaining continuous corridors of green space in Southern Ontario. Forest lands including re-established forests comprise almost 30% of the Moraine and are fundamental to the first stages of water storage and recharge within the Moraine.

Habitat: It is one of the few remaining refuges in Southern Ontario for many species of rare, vulnerable, threatened and endangered species of flora and fauna. Examples include the Southern flying squirrel, the Red-shouldered hawk, Jefferson’s salamander, the Redside dace and an endangered plant called American ginseng. It provides spawning habitat for pollutant sensitive fish species such as brook trout.

Recreation: The Moraine is a healthy playground for the over 3 million urbanites to the south. It offers hiking, skiing and snowmobile trails. Its lakes are used for fishing and other water sports.

Landforms: The Moraine features unusual landforms such as its “knob and kettle” topography where glacial drifts formed the “knobs” that provide outstanding scenic views and depressions - some of which - contain “kettle lakes”.

Protection of the Moraine

The Oak Ridges Moraine is recognized as an ecologically sensitive landform by the province under the 'Oak Ridges Moraine Guideline' (1991), under the 'Draft Oak Ridges Moraine Strategy' (1994) and also under Environment Canada's Eco Gift Program. 

The Oak Ridges Moraine Conservation Act was passed into legislation on December 14, 2001 to protect the Moraine from incompatible land uses. ‘The Oak Ridges Moraine Conservation Plan’ filed as a provincial regulation on April 22, 2002 with its system designating  ‘core’,  ‘linkage’,  ‘countryside’ and ‘settlement’ areas, guides protection and management of the Moraine planning area.

As part of the Ontario Greenbelt, with 90% of its lands in private ownership and in the path of urban sprawl from the Greater Toronto Area, the Moraine presents unique challenges for partnership in protection for the benefit of future generations. The future of the Oak Ridges Moraine Foundation, the review in 2015 of the Oak Ridges Moraine Conservation Plan, changes in legislation impacting ORMLT business, funding for the Trust and, its capacity to effectively continue to deliver its programs are some of the matters to be addressed by the ORMLT going forward.
The Oak Ridges Moraine Land Trust

The Oak Ridges Moraine Land Trust was formed in 1999, and incorporated federally as a not-for-profit organization in April 2000. In October 2000, the ORMLT was designated a registered charity by the Canada Customs and Revenue Agency, and also as a recipient agency under Environment Canada’s Ecological Gifts Program. The Trust is constituted under its Letters Patent and by-laws and is governed and guided by a Board of Directors. 

Letters Patent of the ORMLT set out the objects of the Corporation. These are:

· to establish, maintain and manage a system of nature reserves in the area of the Oak Ridges Moraine

· to identify, protect, conserve, maintain and restore the integrity of the natural environment and heritage sites of the Oak Ridges Moraine and related areas, including trails and physical features of scientific, ecological, hydrological, historic, architectural, archaeological, scenic and open space interest
· to research and educate about the natural environment and heritage sites of the Oak Ridges Moraine and

· to carry out the land securement, fundraising, public awareness and administrative activities as necessary to achieve the above objects

Values of the ORMLT guiding all aspects of the work of the Trust are embodied in the guiding principles, standards and practices of the Canadian Land Trust Alliance (see Appendix 1) subscribed to by the ORMLT. Work of the ORMLT will reflect its integrity in the manner in which it conducts its business, perpetual responsibility for its obligations, excellence through its use of best practices and good governance in the management of its activities.

In addition to Environment Canada, the Trust has a number of other key partners working closely with the Regional Municipalities of York, Peel and Durham, with local municipalities on the moraine, with the City of Toronto and with other organizations whose focus is on the Moraine. Included among these are the Oak Ridges Moraine Foundation, the Nature Conservancy of Canada (NCC), the Oak Ridges Trail Association (ORTA), Ontario Nature and the Toronto and Region Conservation Authority. The ORMLT is a member of the Ontario Land Trust Alliance (OLTA) and also affiliated with other conservation organizations.

Other key partners include funding agencies. Funding sources involve a range of foundations, municipalities, conservation authorities, corporate sponsors, individual bequests, landowners and citizens. Since inception in 2000, to date, the Trust has raised funds for and secured rights in association with some 3,316 acres of land involving 37 properties valued at over $15 million.     

3.0
ORMLT Vision and Mission

Realizing a secure future for the Oak Ridges Moraine, its features and its resources, will continue to involve the participation of many stakeholders. Governments at all levels have an important role to play. Non-government organizations, agencies and individuals will also participate in the many partnerships and initiatives required to ensure long term protection and conservation of the Moraine. The ORMLT will continue to play a role in protecting significant properties within and connected to the Moraine 
The ORMLT Vision

The Trust vision looks to the future of the Moraine and serves to guide the work of the Trust. The Trust vision is as follows:
The Oak Ridges Moraine is a vibrant, healthy, sustainable ecosystem within which the Land Trust and many partners including private landowners are actively cooperating in conservation and protection of the Moraine and connected areas. 

The ORMLT Mission

The Trust mission identifies the role of the Trust over the immediate 3 to 5 year time horizon. It focuses on the Trust’s land securement and land stewardship activities. The Trust mission is as follows:

The Land Trust will ensure that significant Moraine properties are protected for future generations through agreements with landowners, acquisition of lands and ongoing stewardship.

4.0
ORMLT Strategic Programs
In working toward its vision and in the delivery of its mission, the Trust is focussed on five (5) strategic programs. The five strategic programs and the Trust’s goal for each are set out below.

1. Securement of Land and Property Rights
Trust Goal – to acquire conservation agreements and land donations for 20 significant moraine properties over next 5 years

2. Long Term Stewardship on Secured Lands 

Trust Goal – to ensure that ecological integrity and other key values of all Trust protected properties are maintained and enhanced according to accepted standards 

3. Fundraising 

Trust Goal - to raise $2.5 Million over the next 5 years to support Trust programs

4. Outreach and Public Awareness 

Trust Goal - to develop and implement communication and public outreach activity that supports awareness of the ORM and is supportive of all programs of the Land Trust

5. Capacity Building
Trust Goal - to develop governance and management resources including board, staff, partners and volunteers to support trust programs

Land securement and the stewardship of secured lands will be the primary focus of Trust business. The fundraising, public awareness and building capacity program areas will provide key support. Partnerships will be a common theme in all of the strategic programs. Figure 1 illustrates the Trust’s strategic program framework.

Figure 1 -  ORMLT Strategic Program Framework


5.0
Program Actions

Strategic actions to be undertaken by the ORMLT in the delivery of each of its five Strategic Programs are outlined in this section.

5.1
Securement of Land and Property Rights
Action 5.1.1

The Trust will review, evaluate and update its Land Securement Model including all policies, priorities, practices and guidelines which govern land transactions of the Trust. 

Action 5.1.2

The Trust will develop a process for identifying new properties with potential for acquisition by the Trust. Properties identified will involve significant moraine lands where landowners are willing to protect, donate or sell their properties and funding is available.

Action 5.1.3         

The Trust will develop and maintain multi-year property securement lists where baseline environmental information and stewardship requirements associated with the properties are known and support opportunities for securement. 

Action 5.1.4

The Trust will engage in landowner contact programs to inform landowners about opportunities to enter into property agreements with the Trust. 
Action 5.1.5

The Trust will develop policy for disposition of lands surplus to the Trust's needs.

Action 5.1.6

The Trust will continue to develop partnerships and to work with partners in securing and protecting land.

5.2
Long Term Stewardship on Secured Lands

Action 5.2.1


The Trust will prepare, review and update comprehensive principles, policies and best management practices for land stewardship. 

Action 5.2.2

The Trust will develop and implement management plans for all Trust owned properties and will assist landowners with development and implementation of stewardship plans on agreement properties.

Action 5.2.3

The Trust will conduct annual monitoring of secured lands as provided for in the Trust’s "Monitoring of Protected Properties" policy.

Action 5.2.4

The Trust will implement a stewardship training program and will provide assistance for property stewards and agreement landowners undertaking stewardship activities.

Action 5.2.5

The Trust will continue with board member participation in annual monitoring visits and Trust stewardship activities. 

Action 5.2.6

The Trust will continue to develop partnerships and to work with partners in providing stewardship of Trust properties.

5.3
Fundraising 
Action 5.3.1

The Trust will review and update its Fund Development Plan to ensure continued focus for ongoing fundraising activities. 

Action 5.3.2 

The Trust will develop a 5 year forecast for revenue requirements to support Trust programs and goals.
Action 5.3.3

The Trust will develop a fundraising program signature event.  

 

Action 5.3.4

The Trust will work to successfully conclude the current $1Million Stewardship Campaign.

 Action 5.3.5

The Trust will establish a process for aligning fundraising efforts with identified priority property acquisitions.

Action 5.3.6

The Trust will explore alternative fundraising and financing strategies for land securement.

 

5.4
Outreach and Public Awareness 

Action 5.4.1

The Trust will develop and update a comprehensive communication plan to guide its outreach activities. 

Action 5.4.2

The Trust will work with partners to access the land database of private landowners on the moraine to better facilitate communication of information on the conservation and protection of Moraine lands.

 
Action 5.4.3

The Trust will identify its primary target audiences and will develop key themes and appropriate messaging to enable provision of information regarding the Moraine and Trust activities. 

Action 5.4.4

The Trust will develop a series of property centered outreach initiatives and recreational events to further profile the Moraine and the Trust.

Action 5.4.5

The Trust will expand and strengthen its relationship with partners including government and non-government agencies to ensure that the programs being delivered have optimal benefits to the Moraine.

Action 5.4.6

The Trust will prepare for and participate in the upcoming 2015 review of the Oak Ridges Moraine Conservation Plan.

5.5
Capacity Building
Action 5.5.1

The Trust will review and update its by-laws, as required from time-to-time, ensuring compliance with regulatory changes.

Action 5.5.2

The Trust will continue with comprehensive review of its organization and management framework including a review of its organizational structure, roles and responsibilities and its programs, policies and procedures.
Action 5.5.3

The Trust will continue to recruit, orient and train board and committee members to ensure their able and effective contribution.  

Action 5.5.4

The Trust will reconcile core workload with staffing levels and office space to ensure support for current and future Trust activities.
Action 5.5.5

The Trust will review and update its volunteer program guidelines ensuring support for use of volunteers in appropriate areas of Trust activity.
Action 5.5.6

The Trust will develop a policy for the management and disbursement of funds raised by the Trust from all sources. 

 

Action 5.5.7

The Trust will conduct enterprise risk assessment to establish a risk based approach for its decision making.
Action 5.5.8

The Trust will cooperate with OLTA and others in developing and promoting best practices for Ontario Land Trusts.

6.0 
Conclusion

The Oak Ridges Moraine Land Trust has accomplished much as a strong grass roots volunteer organization and non-profit land trust since its incorporation in 2000. This plan presents a strategic approach for the Trust going forward. It will guide the Trust in its work with partners and stakeholders and will focus efforts to attain a vibrant, healthy and sustainable moraine which will be protected for future generations.
7.0
Appendices

Canadian Land Trust - Standards and Practices

Canadian Land Trust Alliance (CLTA)
December 1, 2005 – Executive Summary

Introduction

The need for standards and practices, for any land trust, regardless of where it operates, is

a very basic imperative. A strong land trust community depends on the long-term viability and management of our organizations. By working towards a consistent set of standards and practices, all land trusts will continue to thrive and be successful in perpetuity.

Implementing the Canadian Land Trust Standards and Practices helps land trusts uphold public

trust and build strong and effective land conservation programs. Land trusts will be encouraged

to sign a resolution and commit to progress towards implementation of the Standards and Practices as a requirement of membership in the Canadian Land Trust Alliance. The goal of introducing these Standards and Practices to land trusts in Canada is to encourage continuous improvement in order to achieve increased conservation success.

.

The Canadian Land Trust Standards and Practices are organized into 12 standards that are supported by a compendium of technical practices to advance the standards. The practices speak to a wide range of governance activities, organization, strategic planning, policies and operating procedures to ensure that land  trusts can measure up to the standards. The recommended practices are technical guidelines; there are many ways for a land trust to implement the practices, depending on the size and scope of each organization.

Land trusts are a respected and integral part of the nation’s land conservation work. With this

recognition comes responsibility to ensure that all land trusts operate effectively and that their

conservation efforts are lasting. The Canadian Land Trust Standards and Practices are critical

management tools in meeting these legal, ethical and fiscal challenges.

Guiding Principles

Principle A: Integrity. A land trust should actively participate in establishing, maintaining and

enforcing and should observe, high standards of conduct to support the professional integrity of the land trust sector. The provisions of these Standards and Practices should be applied to further this objective. Land trust practitioners should recognize that the integrity of the individual

land trust reflects upon the land trust community as a whole.

Principle B: Perpetual Responsibility. Land trusts should recognize that they have a clearly defined and legal obligation to protect the lands and properties that they care for in perpetuity. As such, land trusts have a fundamental responsibility to act in the long-term best interest of their mission, their properties, their stakeholders and their organization.

Principle C: Excellence. Land trusts should strive to use the best practices possible and provide the best service possible within their means and should individually and collectively work continuously towards improving the strengths of the land trust community.

Principle D: Good Governance. Governance is a process whereby societies, corporations or organizations make their important decisions, determine whom they involve in the process, how they measure their actions or results and how they render account to others. 

The five good governance principles are: legitimacy and voice, corporate direction, responsible performance, genuine accountability and fairness to all.

Good governance exists where those in positions of authority are perceived to have acquired this power legitimately, and where there is appropriate voice given to all those whose interests are affected by governance decisions. Further, the exercise of good governance results in a strong corporate sense of overall direction that serves as a guide to action, participation, productivity and well being. Governance should result in performance results that are responsive to the interests of citizens and stakeholders. 

In addition, good governance cannot be said to prevail unless there is genuine accountability at play between those in the positions of power(agents, directors and officers) and those whose interests they are supposed to be serving (principals, citizens, stakeholders). Accountability cannot be effective unless there is transparency and openness in the conduct of the work of the organization. Finally, governance should be fair, which implies conformity and consistency to the rules of law and equity.

CLTA Standards - Part I: Organizational Strength

Standard 1: Mission

The land trust has a clear mission that serves a public interest, and all programs support that

mission.
Standard 2: Compliance with Laws

The land trust fulfills its legal requirements as a non-profit charitable organization and complies

with all relevant laws and statutes.

Standard 3: Board Accountability

The land trust board acts responsibly in conducting the affairs of the organization and

carries out the board’s legal, financial and other responsibilities in an ethical manner.

Standard 4: Conflicts of Interest

The land trust has policies and procedures to avoid or manage real or perceived conflicts of

interest.
Standard 5: Philanthropy and Fundraising

The land trust conducts philanthropy and fundraising activities in an ethical and responsible

manner.

Standard 6: Financial and Asset Management

The land trust manages its finances and assets in a responsible and accountable way.

Standard 7: Volunteers, Staff and Consultants

The land trust has volunteers, staff and/or consultants with appropriate skills and in sufficient

numbers to carry out its programs.-

CLTA Standards - Part II: Land Transactions

Standard 8: Evaluating and Selecting Conservation Projects

The land trust carefully evaluates and selects its conservation projects.

Standard 9: Ensuring Sound Transactions

The land trust works diligently to see that every land and conservation agreement transaction is

legally, ethically and technically sound.

Standard 10: Tax Consequences

The land trust works diligently to see that every charitable gift of land or conservation

agreements meets federal and provincial tax law requirements.

Standard 11: Conservation Agreement Stewardship

The land trust has a program of responsible stewardship for its conservation agreements.

Standard 12: Land Ownership Stewardship

The land trust has a program of responsible stewardship for the land it holds, other than through

a conservation agreement, for conservation purposes.
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