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12B. Land Management
and Stewardship

* Develop a written land management plan for each conservation

property within 12 months after acquiring the land to:

» ldentify the property’s conservation values, including any significant cultural,
Indigenous, historical and natural features, and identify threats to those features

 ldentify the overall management goals for the property

» ldentify activities and timeline to achieve the goals and to reduce any risks or
threats to the conservation values

» Specify the uses that are appropriate for the property, in keeping with the
property’s conservation values, any restrictions and donor or funder
requirements

* Manage each conservation property in accordance with its
management plan, and review and update the plan periodically

« Perform administrative duties (such as paying insurance, filing
required forms, keeping records) in a timely and responsible
manner

« Maintain the property in a manner that retains the land trust’s
public credibility, manages community expectations and minimizes
risk consistent with the land trust’s mission



12C. Inspecting Land Trust
Properties

» Determine the boundaries of land trust properties and physically mark
them to the extent possible or necessary

 Inspect properties at least once per calendar year for potential
management problems and promptly document the outcomes of the
Inspection

« Address management problems, including encroachments, trespass and
other ownership challenges, in an appropriate and timely manner and
document the actions taken
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Land Management and
Stewardship

Acceleration posture
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Land Management and
Stewardship
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Know your properties!
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Management Plan

e Scope and Vision
» Conservation Targets
* Threats

» Goals, Strategies and
Activities

 Land Uses
* Budget
o Effectiveness Measures

=
1. Conceptualize

* Define planning purpose and
project team

¢ Define scope, vision, targets

¢ |dentify critical threats

* Analyze the conservation situation

\

5. Capture and Share 2. Plan Actions and

Learning . Monitoring
* Document learning c Onservatlo n * Develop goals, strategies,
* Share learning assumptions, and objectives
* Create learning environment Measures * Develop monitoring plan
. * Develop operational plan
Partnership

Open Standards

™

3. Implement Actions and
Monitoring

* Develop work plan and

4, Analyze, Use, Adapt

* Prepare data for analysis
¢ Analyze results
¢ Adapt strategic plan

timeline
* Develop and refine budget
¢ Implement plans




It starts with a vision...

 Why have you protected this land?
 What are you trying to acheive?

 What do you want to conserve?
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Targets: what’s unigue?
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Threats: what can impede
conservation vision?
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Strategies and Activities

 What strategies can you
Implement to acheive
your Vvisions?

 What threats can you
work on?
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Adaptive Management

* Are we achieving an impact?
* Are we doing the right things?
e Are we doing them well?

> Effectiveness measures and indicators
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Other things to consider...

e Permitted Land Uses
 Change in Use
« Stewardship Principles
e Incompatible uses

e Liabilities
» Athropogenic Features

» Public Safety
 Hazards

e Partnerships
» Key Stateholders
o Allies
» Influencers




Property Inspections

 Early detection of land management
problems

* Prevention
 Identification of urgent intervention

N b

» Documentation of the issues
» Documentation of the actions taken
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Property Taxes
Anthro features

Trails
Restoration
Agricultural Right-of-way
practices
Buildings
Volunteers _
Trespassing Neighbors
Resources
Incompatible Eatsaction Species
Land Uses reintroduction
ATVs wildlife Agreements Hunting
tracking
Public Access Human

Erosion disturbance



Marie-Micheéle Rousseau-Clair
National Director of Securement and Stewardship
Nature Conservancy of Canada

marie.rousseau@natureconservancy.ca
514-688-1665
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