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Migrations in motion (University of Washington & TNC, 2016) 
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A nature positive approach contributes to solving both nature and climate emergency. At its 
heart, the goal is to halt and reverse the destruction of nature by 2030 with a full recovery of a 
resilient biosphere by 2050.



https://youtu.be/N2wuIVHaAzs

https://youtu.be/N2wuIVHaAzs
https://youtu.be/N2wuIVHaAzs
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Considering nature has no boundaries, we work in a focused manner at different 

scales: local, regional and national using both bottom-up and top-down 

approaches to advance conservation.

Our main goals are to:

• Accelerate conservation for biodiversity and climate resilience

• Increase the health, abundance, diversity and resilience of 
species, populations and ecosystems

Connecting nature and people in southern Quebec 
and across borders 



• Multi-partner collaboration
• Land Protection, Restoration and Stewardship
• Land Use Planning 
• Outreach, Empowerment and Engagement
• Road Ecology Solutions
• Policy Initiatives

Our strategic priorities



Help halt and reverse nature loss

Promote biodiversity and protection 
of endangered species

Restore ecosystem resilience 

Maintain natural processes and 
ecosystem services

Foster sustainable use of ecosystems

Reconnect citizens to nature and 
close the nature gap

Improve the carbon balance 
(Carbon capture and storage)

Promote new flexible conservation 
tools adapted to diverse contexts
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Complex project

Several 
stakeholders

Different
values and 
prioritiesNot so 

easy to 
solve

Uncertainty
and 

unknown

Multiple 
solutions



Conditions for collective development
• A unifying vision

• Shared understanding of issues, strategies

• Shared Leadership

• Dialogue and participation spaces

• Various support mechanisms (training needs)

• Recognition and reward

• Commitment \ trust \ free involvement

• Complementarity and coherence of efforts

• Evaluation 



Co-construction workshop & Social marketing



Ecological corridors: a climate change adaptation strategy

Training and Experiential learning activities



QECI in numbers (2017-2022)





Aquatic connectivity



Ecological corridors: a climate change adaptation strategy

Locating and addressing key wildlife 
road crossings

Ecological Road 
Portfolio
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www.natureconservancy.ca/corridors



❑ Since 2016
❑ Registered as a charity
❑ Ecosystems conservation on private land
❑ Acquisitions and easments





❑ Ministries (transports, public forest, environment)

❑ Regional county

❑ Municipalities

❑ Wolastoqiyik wahsipekuk First Nation

❑ Watershed organizations

❑ Regional forest agency

❑ Land trusts

❑ Forest engineers and techniciens

❑ etc…



Regional gatherings

from 2017 to 2019

« Within 5 years, the communities of Bas-Saint-Laurent will be aware of the

importance of ecological connectivity for its role in maintaining biodiversity. They

will be mobilized to ensure the preservation or restoration of ecological

connectivity through consistent and sustainable landscape development. Thus,

in the context of climate change, a network of ecological corridors will begin to

unfold in order to provide dispersal and migration routes for the various living

species. »

A collective vision

Orientations :
1. Education and community buy-in 

2. Established network of conservation nodes and ecological corridors

3. Functional wildlife crossings on main and at-risk roads

4. Abundance and biodiversity health

5. Sustainable use of inhabited territories

6. Appropriate protection of water resources and riparian strips

7. Learning loop



(Raymond-Bourret et Nadeau 2018)

❑ Project’s boundaries

❑ Conservation nodes (EFE, 

biological refuges, wildlife habitats, 

etc.)

❑Web of corridors (Spatial and 

cartographic analyzes, modelization)

Where to start ?







❑ 31 wildlife passages

❑ High priority wetlands

❑ Priority forest fragments

❑ Presence of threatened species

(Swamp Valerian)

❑ Conservation hot spots (Exceptional

forested ecosystems, biodiversity

refuge, national parks, etc.)

❑ 35 land owners signed

declarations of intent



Tirée de la nomenclature de l’IUCN et modifiée par le MFFP :

Pressions 

1. Développement résidentiel et commercial 

1.1 Zones résidentielles et urbaines

1.2 Zones commerciales et industrielles

1.3 Zones touristiques et récréatives

2. Agriculture et aquaculture

2.1 Cultures annuelles et pérennes de produits non ligneux

4. Corridors de transport et de services

4.1 Routes et voies ferrées

4.2 Lignes et voie de services

5. Exploitation de ressources biologiques

5.3 Coupe et récolte du bois

6. Intrusion et perturbations humaines

6.1 Activités récréatives 

The regional committee has assessed

each of the pressures that can hinder

ecological connectivity according to three

criteria from the Miradi software 

1. The scope 

2. Gravity/Intensity

3. Irreversibility



❑ Communication
❑ Landscape planning
❑ Voluntary conservation
❑ Riverbeds and riparian buffer protection
❑ Aquatic connectivity
❑ Road network optimization
❑ Forest planning

…each of them suggesting various actions

7 Strategies…



❑ Workshops on each strategy

❑ Review of strategic actions

❑ Identification of action leaders

❑ Identification of action collaborators

❑ Visits to wildlife passages



The three borders project is the fruit of a collaboration 

between :

❑ Two countries, One forest (Maine)

❑ Canadian Parks and Wilderness Society - NB Chapter

❑ The Northwest Regional Service Commission 

❑ Horizon Nature Bas-Saint-Laurent (QC)

❑ Nature Conservation Canada – Atlantic region
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• Build on what they are already doing

• Simple and non-binding practices to start
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elements of the property

• Addition of an appendix Preservation of the 

connectivity of forest environments
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https://connectiviteecologique.com/boite-a-outils



"Eco-connected municipality" certification program



©KMonticone

www.natureconservancy.ca/corridors


