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2025 ACLT ANNUAL GENERAL MEETING 
Meeting minutes
May 22, 2025 at 3:30pm EST 
Meeting hosted on the electronic platform: ZOOM
	Meeting called by (chair): 
Attendees:
	Max Fritz, Chair
30 voters (including proxies), see Appendix A for full list.


1. Opening
· Welcome and Introductions: Meeting was called to order at 3:03pm EST. Max Fritz welcomed attendees and acknowledged the contributions of ACLT members. Brice reiterated the welcome in French.
· Land Acknowledgement: Joaquin delivered a land acknowledgment, expressing gratitude for the traditional Indigenous territories across Canada in both languages.
· Verification of Quorum: Quorum was verified by Renata and Ophélia. See Appendix A for a list of those in attendance.  
· Approval of Agenda: 
Motion to approve the agenda as presented. Moved by Tim Ennis from the Comox Valley Land Trust, seconded by Greg Wickware. All in favour. Approved.
· Approval of previous AGM Minutes:
Motion to approve the minutes from 2024 AGM as presented. Moved by Paul Chapman. Seconded by Greg Wickware. All in favour. Approved.

[bookmark: _Hlk168409446]2. Business arising
· There were no matters arising from the previous meeting.
3. Treasurer's report
· Financial Statements: The financial statements for 2024 were presented, highlighting a successful year with a notable increased of assets and a strong financial position. 
Motion to approve the financial statements. Moved by Dorothea Hangaard. Seconded by Joaquín Riesgo. All in favour. Approved.
· Appointment of Accountants: Dale Matheson Carr-Hilton Labonte LLP was proposed to be appointed as accountant for 2024. 
Motion to appoint Prentice Yates & Clark, Chartered Professional Accountants is selected as an accountant for 2025. Moved by Bill Lougheed. Seconded by Andrew Young. All in favour. Approved.

5. Executive Director's (ED) Report
· National Representation and Advocacy: The ACLT works with regional alliances to support and champion the land trust community from local to international levels. This year's advocacy efforts included:
· Advocating for the renewal, expansion, and redesign of the NHCP - LTCF.
· Promoting the creation of a Canada Conservation Investment Fund.
· Sending a delegation to the International Land Conservation Network Global Congress 2024.
· Engaging in 60 sessions with MPs and high-level bureaucrats.
· Gathering 86 signatories from land trusts and alliances for an advocacy letter.
· Maintaining open communication with four government bodies (ECCC, NRCan, PMO, and Canadian Heritage).
· Collecting 731 signatures for the private land conservation petition.
· Canadian Land Trusts Standards and Practices Online Tool: This self-assessment tool was launched in partnership with LTABC, OLTA, and RMN to help organizations evaluate practices, track progress, and access resources.
· Land Trust Starter Guide: A guide was developed to provide critical information and resources for those considering starting a land trust in Canada, including background information, key resources, and checklists.
· Indigenous Relations Working Group: This group has gathered resources, assessed barriers for Indigenous Land Trusts within the NHCP-LTCF, and begun developing an Indigenous Relations program to support Indigenous-led conservation and foster partnerships. They are also identifying technical, funding, and legal barriers to conservation.
· Land Trust Capacity Building Working Group: The ACLT has partnered with WHC to provide recommendations on LTCF administration and advocate for improvements. A survey was conducted to gather feedback from land trusts to inform these recommendations.
· Municipal Protected Areas Project (MPAP): Following a 2023 survey, the project has focused on tax incentives and community engagement, releasing two reports: "Land Conservation with Public Benefits" and "Potential for Partnerships".
· Geographic Information System (GIS): A database system is being developed to improve data collection and support communications regarding land trusts' work. Infrastructure has been set up, and data collection on land trust offices and protected areas has begun.
· Communications Campaign: A bilingual communications strategy was developed to raise public awareness of the critical role land trusts play in preserving Canada's natural heritage, focusing on biodiversity, climate resilience, and unique landscapes. The campaign aims to close the awareness gap and inspire support and donations.
6. Nominations and Election of New Trustees
· The board thanked Paul for his contributions, support and representation of the LTABC at the ACLT Board. The Board selected Paul Champman, Executive Director of the Nanaimo & Area Land Trust, to represent the LTABC on the ACLT board.
· In addition to Paul the Board is nominating additional 3 board members to join the ACLT Board:
· Richelle Martin from New-Brunswick: After many years working in the land trust sector, she is a lawyer with East Coast Environmental Law, an Atlantic Canada-based charitable ENGO and maintains a small private practice working in environmental and Aboriginal law.
· Kristen Ferguson from Ontario: Kristen has worked many years in the land trust sector and currently is the Managing Director at the Ontario Conservation Accelerator.
· Darran O’Leary of the Passamaquoddy First Nations (New-Brunswick): Darran has focused over the past 8 years on relationship building with other Indigenous Nations, governments, and environmental organizations. Currently he is the Lands manager at Passamaquoddy Recognition Group Inc.
Motion to approve Paul Chamberland, Richelle Martin, Kristyn Ferguson, Darran O’Leary to the Board of Directors of the Alliance of Canadian Land Trusts. Moved by Tim Ennis. Seconded by Dorthea Hangaard. None opposed. Approved.
7. New Business
· Strategic plan: A new strategic plan is in motion since December 2024. There have been multiple meetings in the last month. We’ll be contacting the LTs to know what they need from a national organization.

Motion to ratify the actions of the ACLT Board of Directors over the past year. Approved by Martin Straahtof. Seconded by Avery Vojvodin. None opposed. Approved
8. Adjournment
· The meeting was adjourned at 4:01 pm EST.
Please note that this is a summary of the meeting based on the provided agenda, speaking notes, and minutes. Some details may be omitted or paraphrased.

Appendix A

	
	Name
	Role
	Organization

	
	Voting members
	
	

	1
	Al Peatt, RPBio, FAPB
	Exec Director
	Southern Interior Land Trust (BC)

	2
	Carli le Roux
	Acting CEO
	Nature Trust of New Brunswick

	3
	Vicki Schmolka
	President
	Land Conservancy for Kingston Frontenac Lennox and Addington

	4
	Carter Dorscht
	Executive Director
	The Kensington Conservancy

	5
	Dianna Stenberg
	Executive Director
	TLC The Land Conservancy of B.C.

	6
	Geneviève Lallier
	Directrice Générale
	Fondation québécoise pour la protection du patrimoine naturel

	7
	Maasa Lebus
	Assistant to the ED
	Salt Spring Island Conservancy (BC)

	8
	Caroline Bisson
	co-directrice générale par intérim – Communication et Relation avec le milieu
	Corridor appalachien

	9
	Melissa Cameron
	Executive Director
	Island Nature Trust

	10
	John Kintare
	Executive Director
	Kawartha Land Trust

	11
	Carol Petroski
	President
	Gambier Island Conservancy (BC)

	12
	Stephanie Sobek-Swant
	Executive Director
	rare Charitable Research Reserve

	13
	Martin Straathof
	Executive Director
	Ontario Farmland Trust

	14
	Paul Chapman
	Executive Director
	Nanaimo & Area Land Trust (BC)

	15
	Rebecca Ellis
	Conservation Manager
	Edmonton and Area Land Trust (AB)

	16
	Yves Lanoix
	Président
	Le Club du Parc de la Coulée

	17
	Avery Vojvodin
	Volunteer Coordinator
	Thames Talbot Land Trust

	18
	Andrew Young
	Executive Director
	Outward Bound Canada

	19
	Mikaël Jaffré
	Directeur général
	Horizon-Nature Bas-Saint-Laurent

	20
	Don Ross
	President
	Thousand Islands Watershed Land Trust

	21
	Dorthea Hangaard
	Executive Director
	The Couchiching Conservancy

	22
	Paul McNair
	ED
	LTABC

	23
	Brice Caillie
	Directeur general
	Réseau de milieux naturels protégés

	24
	Tim Ennis
	Executive Director
	Comox Valley Land Trust

	25
	Max Fritz
	Executive Director
	Western Sky Land Trust (AB)

	26
	Alison Howson
	ED
	OLTA

	27
	Bonnie Sutherland
	Board member / ED
	ACLT / NS Nature Trust

	28
	Joaquin Riesgo
	Coordonateur - conservation stratégique et biodiversité
	Fondation SÉTHY

	
	Proxies
	
	

	29
	Michael Dunn
	Executive Director
	Mayne Island Conservancy

	30
	Dan Shire
	
	Thickson’s Woods Heritage Foundation / Thickson’s Woods Land Trust

	
	Non-voting
	
	

	1
	Renata Woodward
	ED
	ACLT-ACOC

	2
	Ophélia Bile-Aka
	Operations and Program Coordinator
	ACLT-ACOC

	3
	Nawaf Alkherayf
	Student
	ACLT-ACOC

	4
	Ralph Baehre
	GIS Support
	ACLT-ACOC

	5
	Hallie Robinson
	Engagement and Communications Coordinator
	ACLT-ACOC

	6
	Denise Nicholls
	Communications
	ACLT-ACOC / LTABC

	7
	Adam Béjaoui
	Coordonnateur de la conservation
	RMN

	8
	Lolya McWest
	Chargée de projet
	RMN

	9
	Darran O'Leary
	Lands
	Passamaquoddy Recognition Group Inc.

	10
	Kristyn Ferguson
	Managing Director
	Ontario Conservation Accelerator

	11
	Richelle Martin
	Lawyer
	Juniper Law

	12
	Ian Attridge
	Indigenous Engagement Facilitator
	ACLT

	13
	Greg Wickware
	Vice President
	ACLT Board

	14
	Bill Lougheed
	Director
	ACLT Board

	
	People who were in the meeting but not on the current registrants list

	15
	John Demarco
	
	

	16
	Tamara Stromp
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